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LCHIP Planning Study Checklist

Below is a list of items you will need to prepare and submit to the Program before you undertake any work and before funds can be disbursed for your project:

· Estimated Timeline

When you anticipate the Study will begin and be completed.  LCHIP’s current policy requires projects to be complete within 18 months of the award date.  If your schedule extends beyond this period, please include an explanation of why it does.  We understand, however, that this is an estimated timeline, and changes in the project schedule (including extensions of the 18 month period) are accepted, when necessary.

· Proof of Match Funds

You must provide proof for the matching funds detailed in your application and/or supplemental materials.  You must have an amount equal to your grant award secured before your first disbursement of funds, and half of that amount must be Cash Match.  Depending on the source of funds these may be bank statements, treasurer's reports, award letters from other grants, or statements from in-kind donors of the approximate value of their donation.
· Plans and/or Detailed Scope of Work

A detailed description of what will be included in the Study (may use your RFP)

· List of Consultants to be used on the project

List the names of the individuals or firms that will work on the project.  If the contractors have not been identified yet, please indicate that, and indicate when you hope to decide.

Once we receive these materials, LCHIP will send you:

· Project Agreement

This is the contract between LCHIP and your organization and explains (among other things) the scope of work and the grant disbursement schedule.  After the items above have been received and approved, you will receive from LCHIP a Project Agreement outlining the agreed upon terms of the project.  The Project Agreement must be signed and returned to LCHIP before any funds can be disbursed.

Disbursement Policy:

Disbursements of grant awards for studies will take place in the following manner, unless otherwise negotiated:

When the study is 50% completed, the consultant must state so in writing to the LCHIP office.  Upon receipt and review of said letter, a disbursement of 60% of the grant funds will be initiated.  The remaining 40% will be disbursed after the final report has been presented to and approved by LCHIP for consistency with the approved scope of work.

An Important Note About Grant Disbursements

LCHIP attempts to be as prompt as possible in sending out disbursements after they have been requested (and the required documentation has been provided).  Our checks are provided by the New Hampshire Department of the Treasury, so there may be a delay of 1-2 weeks before you receive a requested payment.  In addition, the final disbursement of your award will not be made until LCHIP is satisfied that all project requirements are finalized.  

If you have any questions, please do not hesitate to contact the office at 

(603) 224-4113.

Guidelines for Rehabilitation

(may be used as an equivalent to the Historic Structures Report)
         The Guidelines for Rehabilitation is a report that summarizes the significance and current condition of a historic property.  It brings together important information about the building’s past history and use as well as its present condition and needs.  

The different parts of a Guidelines for Rehabilitation address the past, the present and the possible future of a building.  The length of each of these sections will vary depending on the current use and condition of the property.  The following is a general format for a Guidelines to Rehabilitation.  It should be adapted to the characteristics and condition of individual properties. 

Introduction
· Purpose of the Report, briefly describing the reasons for generating or updating the guidelines at the present time 

· Rehabilitation Objectives, briefly summarizing the proposed use for the property and proposed preservation treatment 

· Concise summary of 

1)     the authors of the report, their qualifications, their relationship to the project and how to contact them 

2)      the research and site visits performed to produce the report and

3)      the major findings and recommendations of the report

 

History and Development of the Property
· Brief description of the uses, people and events associated with the property from original construction to the present time, including major interior and exterior alterations.  Some of this information for this section and the next one may have already been collected for the determination of eligibility or for a National Register nomination 

Architectural Description 
· Describe the building, including plan, building materials, architectural features and general condition, begin with the exterior, then describe the interior spaces proceeding floor by floor 

· What are the key architectural features of the building?  What visually defines its historic character?  Are there any significant engineering details?  Any historically significant decorative details? 

· If possible, note where important details, like trim and decoration have been removed or covered over 

 

 Building Conditions Checklist
· Based on your knowledge of the building and visual inspection, develop a checklist with room for comments that describes the age, condition, maintenance needs, and life expectancy of each of the following: 

· foundation and visible floor framing members 

· mechanical systems, including heating, air conditioning, mechanical ventilators and elevators 

· the electrical system  Is the service sufficient for proposed building use? 

· doors, windows, fireplaces (including dampers) and insulation as related to heating and ventilation 

· roof, including roofing material, flashing and inspection of attic space and interior ceilings for evidence of leaking 

· chimney, including mortar, cap and flue liner 

· gutters, downspouts and drainage slope around the building 

· exterior finish and trim 

· interior wall, ceiling and trim finishes 

· entrance coverings, steps and landings 

· fire suppression system and emergency exits 

 Recommendations
· Short-range high priority action plan for stabilization and protection of vulnerable features and building components 

· Mid-range action plan for continued maintenance 

· How will your project make the building more usable?  

· Will you need to make the building handicapped accessible? 

· How will your project affect the architectural features and historic character of the building? 

· Are there other issues affecting the protection or continued use of the property like nearby development and road construction or changes in zoning or ownership? 

 
Supplemental Material  
· General color photographs of the property and of significant features 

· Color photographs detailing areas needing attention 

· Site plan, if available 

· Copies of historic photos and plans, if available 

· Bibliography 

